REQUEST FOR PROPOSAL (RFP)
Project Management Consultant (PMC) Selection
[bookmark: _Hlk216037151]Shri Agrasen Co-operative Housing Society Ltd.
8 Koregaon Road (Koregaon Park), Pune - 411001, MH | Regd. No. PNA/HSG/818/27-6-1972

1. PROJECT OVERVIEW

Society Details: Established 1972 | Plot Area: 4 Acres (16,397 sq.m) approx. | Units: 108 flats (A Wing: 36, B Wing: 32, C Wing: 40)

Project Type: Complete Society Redevelopment

Shri Agrasen Co-operative Housing Society Ltd., a registered cooperative housing society, intends to undertake the complete redevelopment of its residential premises comprising 108 flats spread across approximately 4 acres area at Koregaon Park Road, Pune. Society invites sealed proposals from qualified and experienced Project Management Consultants (PMCs) to assist in the complete redevelopment process—from feasibility and design coordination to selection of developers, monitoring of construction, and peaceful handover.

Scope of Work (Five Phases)

· Phase 1: Feasibility & Planning
Feasibility study, title verification (society + 108 flats), plot/flat measurement, compliance (Section 79A and more), financial modeling, cost estimates etc.

· Phase 2: Design & Approvals
Architecture coordination, design review, statutory approvals, DCR compliance etc.

· Phase 3: Tender & Developer Selection
RFP drafting, bid evaluation, developer financial due diligence, negotiation support, development agreement assistance etc.

· Phase 4: Construction Supervision
Site monitoring, quality control, third-party inspection, escrow authorization, timeline management, progress reporting, issue resolution etc.

· Phase 5: Handover & post-completion
Possession management, defect rectification, OC support, 12-month post-completion peaceful repossession.

2. ELIGIBILITY CRITERIA (Mandatory)

Non-compliance results in automatic disqualification
· Experience Requirements
· PMC must have a minimum of five (5) years’ experience in managing comparable residential society redevelopment projects.
· PMC must be RERA (Real Estate Regulatory Authority) approved.
· Registration & Compliance
· Bank solvency certificate
· Legal Standing
· No ongoing litigation with housing/co-operative societies
· No blacklisting by any authority
· Notarized declaration required
· Team Capability
· Qualified team: architects (COA registered), civil engineers, legal and financial advisors
· Dedicated project manager

3. SUBMISSION REQUIREMENTS

Technical Proposal (Envelope 1)

A. Company Profile
Background, experience summary, office locations, key personnel

B. Project Experience (Detailed)
Experience in managing residential society redevelopment projects similar in scope to Shri Agrasen Co-operative Housing Society Ltd 
· Society name, location, contact details
· Units, built-up area, project value
· Duration, completion status, OC copy
C. Technical Approach
· Understanding of scope and methodology
· Phase-wise timeline and execution plan
· Team composition with CVs (Project Director, Site Engineers, Architect with COA number, Legal and Financial Advisors)
· Quality control framework
D. Critical Capabilities
· Independence & Control:
· Authority to stop construction for non-compliance
· Escalation matrix for quality issues
· Mechanism to ensure developer independence
· Architectural Services:
· In-house or external architect (name, COA registration)
· Prepare submission drawings BEFORE developer appointment
· Flat measurement and verification process
· Financial Transparency:
· Process to evaluate developer's financial proposals
· Mechanism to validate developer's design proposals
· Process to validate architect's design submissions
· Escrow account management (signatories, controls)
· Cost overrun prevention mechanism
· Quality Assurance:
· Third-party inspection agency (name, credentials, cost)
· Site inspection frequency
· Material approval and testing protocols
E. Client References
Minimum 3 references with: Society name, contact person (name, mobile, email), project details, authorization for verification
F. Supporting Documents
Company registration, GST/PAN, RERA, ISO, solvency certificate, 3-year financials, litigation declaration (notarized)

Financial Proposal (Envelope 2)

Fee Structure Required:
1. Base Fee: Fixed or percentage (specify basis: construction cost/FSI value)
2. Phase-wise Breakdown:
	
Phase
	Scope
	Fee %
	Payment Milestone

	1
	Pre-Development
	
	

	2
	Design & Planning
	
	

	3
	Tendering
	
	

	4
	Execution
	
	

	5
	Completion
	
	


3. Included Services: Site visits, reports, coordination, basic testing (list all)
4. Additional Charges: Architect fees, third-party QC, specialized testing, legal fees, travel (specify)
5. Taxes & Terms: GST rate, payment terms (days), performance guarantee, contract duration

4. SUBMISSION DETAILS

Submit TWO sealed envelopes in one outer envelope:
· Envelope 1: Technical Proposal (NO financial information)
· Envelope 2: Financial Proposal

Mark clearly: "Proposal for PMC – Shri Agrasen Society Redevelopment"

Submission Address
The Secretary (Redevelopment Committee)
Shri Agrasen Co-operative Housing Society Ltd.
8 Koregaon Road (Koregaon Park), Pune - 411001, Maharashtra
Near Blue Diamond Hotel






Key Dates
	Event
	Date

	RFP Issue
	07-Dec-2025

	Last Date for Queries
	15-Feb-2026

	Submission Deadline
	28-Feb-2026


	Late submissions will NOT be accepted

Contact Information and Meeting Request: For any queries or to request a meeting, please send an email to rdc.shriagrasensociety@gmail.com including your questions and contact number. Meetings can be scheduled only by prior appointment and are subject to confirmation by Shri Agrasen Co-operative Housing Society Ltd.
5. TERMS & CONDITIONS
1. Society Rights: Society reserves the right to accept or reject any proposal, negotiate terms, modify or cancel the RFP, and its decision will be final.
2. Confidentiality: Mandatory; violation leads to disqualification
3. No Compensation: For proposal preparation costs
4. Evaluation: By society committee; decision binding
5. Disqualification: For incomplete/false information, canvassing, or poor references
6. Jurisdiction: Pune only

6. COMPLIANCE REQUIREMENTS
· RERA: Registration, escrow mandates, quarterly compliance etc.
· PMC DCR Latest: Building permissions, CC, OC procedures etc.
· State Approvals: Fire NOC, environmental clearances, utilities etc.
· Co-operative Societies Act: GB resolutions, member consent etc.
· Development Agreement: Maharashtra model compliance, protective clauses etc.
· GST and Tax Compliance

DECLARATION BY BIDDER
I/We declare that:
1. All information is true, accurate, and complete
2. No blacklisting or undisclosed litigation exists
3. Accept all terms without deviations
4. Authorize reference checks and verification

Company Name: _________________________________
Authorized Signatory: _________________________________
Designation: _________________________________
Signature & Stamp: _________________________________
Date: _________________ Place: _________________

Issued By: Redevelopment Committee, Shri Agrasen Co-operative Housing Society Ltd.
Issue Date: 07/12/2025

Site visits by prior appointment only.
SLB-Private

SLB-Private
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